Minutes of NgoRS Board Meeting (14 Jan 2026)

Board Members Present (in alphabetical order): Absent Board Members (in alphabetical order):
Alexis Branch (Trainee Member) Odile Harrison (At-large Member)

Alison Criss (Treasurer) Evgeny Semchenko (At-large Member)

Jennifer Edwards (President) Julie Stoudenmire (At-large Member)

Caroline Genco (Past President) Crista Wadsworth (Director of Communications)

Trevor Moraes (At-large Member)
Kate Seib (At-Large Board Member)
Hank Seifert (Ex Officio Member)
Nathan Weyand (Secretary)

Board meeting summary (Action items highlighted):

1.

ECR Paper Award. The board discussed how to rank the current batch of nominated papers and policies
for nominations and the voting process. The board wishes to promote transparency and avoid conflicts of
interest. Two out of five of the current nominees are in a board member’s lab. The board agreed that any
board member in conflict will not participate in the review process. If needed senior NgoRS members can
be invited as external reviewers. President Edwards wants each paper to be reviewed by at least three
people. These policies can be publicized in The Voice when future winners are announced. The board was
encouraged to scour the literature to identify papers to nominate in the future. Jenn will update the
nomination form to include a line requesting the year the nominee obtained their terminal degree.

NgoRS Mid-Career award was discussed but will not be pursued at this time.

2026 Elections. Meetings in February will be as needed to establish the ballot prior to sending it out. The
board may not meet if there are no additional nominees. Timing of the election was moved up to provide
newly elected Board members with more lead time to get the April Board meeting on their calendars. Voting
dates will now be Feb 9-20, elected Board members will be notified by Feb 27.

IPNC 2026 discussions.

a. NgoRS wishes to have a trainee luncheon and a membership meeting at IPNC. Ev Semchenko was
nominated to organize the trainee lunch as Alexis is stepping down in June. There was a discussion
of individuals we may reach out to for assistance for the lunch.

b. IPNC abstract submission is open (closes in April). The board discussed setting up NgoRS travel
awards and how they could be ranked. Travel awards will be to support NgoRS trainee members.
Discussions focused on advertising the opportunity in the Voice and partnering with IPNC
organizers to waive registration fees toward funding at least three travel awards so NgoRS funds
could be used to support travel expenses. Travel awards will be discussed more at February
meetings.

c. Crocheted gonococci as swag were briefly discussed. Bright green diplococci were requested.

d. Nominations for IPNC Keynote Speakers was requested.

NgoRS seminar series. Newly elected board members can sit on a seminar organization committee.
Trainee members can be asked to participate too. Are there senior Neisseria researchers not attending
IPNC this year that could be invited to present to avoid cross-over with IPNC presentations?

Paper suggestions for The Voice.

a. An LOS protocolis being worked on by President Jenn Edwards.

b. Dr. Seifert recommended including a couple of more modern type papers that explain colony
variation. Some historical studies mentioned including those about Opa (Myer, Cannon), pilin
variation (Swanson or Meyer). It was suggested the older papers by Kellog could be compared to
newer studies that explain mechanism. A historical overview explaining the context of some of



Kellog’s work that led to mechanistic studies during the next 20 years. Hank was “volunteered” to
create this overview. Crista will make a new page on the web site to house these papers.

Respectfully submitted,

N. Weyand, NgoRS Secretary.



