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Minutes of NgoRS Board Meeting (11 Feb 2026) 

Board Members Present (in alphabetical order): 
Alison Criss (Treasurer) 
Jennifer Edwards (President) 
Trevor Moraes (At-large Member) 
Kate Seib (At-Large Board Member)  
Hank Seifert (Ex OJicio Member) 
Evgeny Semchenko (At-large Member) 
Julie Stoudenmire (At-large Member) 
Crista Wadsworth (Director of Communications) 
Nathan Weyand (Secretary) 

Absent Board Members (in alphabetical order): 
Alexis Branch (Trainee Member) 
Caroline Genco (Past President)  
Odile Harrison (At-large Member) 
 

 

Board meeting summary (Action items highlighted): 
1. Current Budget.  $25,014.88. NgoRS is currently raising $3-4K per year. 
2. IPNC 2026 Trainee luncheon. Charlene Kahler says all meals will be covered by IPNC registration. Tuesday 

is open for an NgoRS trainee lunch, but it could occur on Monday too (waiting to get confirmation of when 
the Gates Foundation lunch will be held). Ev will check into reserving a room, so trainees can bring their 
lunches there. He will correspond with Charlene about this. 

3. IPNC 2026 NgoRS membership meeting. Possible times for a 1 hour membership meeting were 
discussed. Lunchtime slots may work. At IPNC in Italy, a meeting was held after a poster session before 
dinner. IPNC sessions will all end at 7 PM. There will be no late night poster sessions. Two evening events 
may include an IPNC organizing meeting and the formal conference banquet. IPNC will end on Thursday. 
We will wait for the IPNC schedule to be posted. Kate had no updates but will update the board in the 
future when she has more program details.  

4. IPNC 2026 Scientific Committee. Kate is the scientific chair. She polled the NgoRS board about their 
desire for internal or external keynote speakers at IPNC. The board prefers internal speakers from the 
Neisseria research community. Jenn and Trevor were also invited to participate on the scientific committee. 

5. IPNC 2026 Travel Awards for Trainees. April 26th is the IPNC abstract deadline. The board desires 
applicants to register for early bird. Two weeks will be needed for abstract review. Following discussions, 
the board decided to cover the costs of registration and the conference banquet for travel award recipients. 
These expenses will be easier to invoice to NgoRS. It is not possible to provide funds to a trainee directly. 
The board decided it would be too much work to support travel expenses. The board wishes to fund three 
graduate students and three postdoctoral fellows (that are within 5 years of their terminal degree) but the 
number of awards will be decided after review of the abstracts submitted.  Abstract submission for these 
travel awards closes on April 30th. Board members with lab personnel submitting an abstract will be 
excluded from the review process. A call for travel award abstracts will be made in the Voice. 

6. NgoRS election update. The election closes on the 20th. 26 have voted as of today’s board meeting. A 
reminder will be sent out to invite more votes.  

7. NgoRS seminar series. Odile and Jenn met with Ana Unitt to organize the seminar series. They are 
planning on a Spring start and to have seminars every other month. There is a desire to recruit speakers 
from diJerent continents. The board discussed inclusion of early career researchers. Some thought they 
are not as much of a draw. Jenn asked that senior researchers also be included. There is a preference to 
invite NgoRS members. Invitations can be extended to nonmembers but part of the invitation should ask 
candidate speakers to join NgoRS. Some ideas discussed for seminar series presentations included: 1) give 
trainees a chance to practice presenting what they will present at IPNC; 2) give NgoRS members not 
attending the IPNC a chance to present; 3) have an IPNC recast for NgoRS members that couldn’t attend 
(winners of best IPNC paper awards could present in one session); 4) invite new NgoRS board members to 
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present. The PIs overseeing the seminar series are Jenn Edwards and Odile Harrison. Pending the election 
results for the new Trainee Board Member, 2 more people, ideally from diJerent continents, will be asked to 
help Ana with the seminar series to avoid diJiculties associated with global time diJerences. 

8. Discussion of future Neisseria conferences. The board discussed whether an in-person NgoRS 
conference will ever be held. Jenn mentioned that we discussed having the 2027 NgoRS conference in a 
virtual format. IPNC conference organization is ad hoc, without formal rules. IPNC is trying to plan ahead 
for two conferences as it can take four years to plan and organize. At IPNC 2026 discussions need to take 
place about a European IPNC venue for 2030. Australian hosts of the IPNC need to take care of planning for 
IPNC 2030. Charlene can be invited to plan a meeting to help identify a venue. 

9. Topic Areas for The Voice. Hank received a reminder to write a summary of foundational or seminal 
papers. Some papers discussed included: the Kellog paper that started research into virulence and 
variation; Anne Jerse’s paper on human volunteer studies of Opa; Meyer and So’s paper on genes jumping; 
Gotschlich’s paper on porin traJicking to mitochondria; Swanson papers; Apicella paper on LOS variation 
or molecular mimicry. Hank was asked to have something written during the last week of February. Board 
member volunteers were solicited to find a paper to write a summary about for the Voice. It is a Quarterly 
goal to include a summary in the Voice of an important paper to the field.  

Respectfully submitted, 

N. Weyand, NgoRS Secretary. 

 


