Minutes of NgoRS Board Meeting (25 Feb 2026)

Board Members Present (in alphabetical order): Absent Board Members (in alphabetical order):
Alison Criss (Treasurer) Alexis Branch (Trainee Member)

Jennifer Edwards (President) Caroline Genco (Past President)

Odile Harrison (At-large Member) Kate Seib (At-Large Board Member)

Trevor Moraes (At-large Member)

Hank Seifert (Ex Officio Member)

Evgeny Semchenko (At-large Member)

Julie Stoudenmire (At-large Member)

Crista Wadsworth (Director of Communications)
Nathan Weyand (Secretary)

Board meeting summary (Action items highlighted):

1.

NgoRS election update. Crista reported the results of the election. The winners are Joanna Hicks, Pres.
Elect; Rachel Exley, Secretary; Anastasia Unitt, Board Trainee Member. Crista Wadsworth will continue in
her role as Director of Communications. Winners will be invited to attend the April Board meeting and
formally start in their roles on July 1%. Jenn will notify all candidates of the election results.

IPNC 2026 Trainee luncheon. Ev presented ideas for the format of the trainee luncheon and solicited
feedback from the board. Ev is planning the event with Alexis and will likely begin working with Ana. Ev is
planning an event that includes ice breaking activities as opposed to round table-like networking events at
the Boston and Florence IPNCs where time was limiting and individual attendees sometimes dominated
discussions. He is planning to have a Neisseria-centric trivia game. Alison suggested a Jeopardy (a US
game show) format be considered. Having prizes was discussed as a possibility. Nathan will send pictures
of crocheted diplococci for feedback. The event will be 1.5 hours long and Hank suggested that the trivia
not be used for the entire time. Attendees will be randomly assigned to tables that include at least one
senior Neisseria scientist. It was suggested that attendees be randomly distributed so people from same
institution are not at same table. Ev is working to make premade questions or stories to facilitate
discussions around career-related topics of interest. He welcomes the board to send him questions for use
with the trivia or career related portions. Australia-specific questions are also welcome. Ev will work to
have a mechanism by which people can sign up so an estimate can be made on how many will participate.
Ev is hoping for 50 attendees. We currently have 68 trainee NgoRS members. It is expected that Australian
trainee attendance will be highest.

Communications at IPNC to facilitate trainee networking. The board discussed if a Discord or App could
be used to facilitate networking of trainees and Pls during coffee or tea breaks, etc. Hank suggested we poll
our NgoRS Pls and senior scientists to confirm they are willing to network. This could be kept simple by use
of a google form, etc.

Respectfully submitted,

N. Weyand, NgoRS Secretary.



