Minutes of NgoRS Board Meeting (12 Nov 2025)

Board Members Present (in alphabetical order): Absent Board Members (in alphabetical order):

Alexis Branch (Trainee Member) Hank Seifert (Ex Officio Member)
Alison Criss (Treasurer)

Jennifer Edwards (President)

Caroline Genco (Past President)

Odile Harrison (At-large Member)

Trevor Moraes (At-large Member)

Kate Seib (At-Large Board Member)

Evgeny Semchenko (At-large Member)

Julie Stoudenmire (At-large Member)

Crista Wadsworth (Director of Communications)
Nathan Weyand (Secretary)

Board meeting summary (Action items highlighted):

1.
2.

NgoRS Funds. The current balance reported by Alison is $24,461.87

NgoRS Board 2026 Elections. Jenn presented a timeline for NgoRS Board elections in 2026. Key dates: Jan
6th, Nominations from Board members; Jan 5"-30", Nominations open to membership; week of Feb 2" to
6", Board review of nominees; Feb 16™-28", 2 week voting period; Early March, Board meets to discuss
election results and potential ties; March, notify winners; April Board meeting, new members participate;
June 30", Board members at end of terms step down.

Positions opening in 2026: President elect, Secretary (to replace Nathan), Trainee member (to
replace Alexis), Director of Communications (Crista going up for re-election). A number of candidates were
discussed by board. Jenn and perhaps other on Board will reach out to individuals discussed to see if they
are willing to be nominated.

ECR Paper Award Nominees. The Board approved Jenn’s plan to allow renomination of papers previously
nominated but not selected. Jenn will update this change in the Voice.

Supporting IPNC. Insurance expenses are now becoming common for in-person meetings. The board
discussed whether this is an IPNC expense the Board would like NgoRS to help with. The Board would like
to know about such issues as it relates to supporting international meetings or future in-person meetings
sponsored by NgoRS. However, currently NgoRS prefers to use its funds to support IPNC registration costs
for a select number of trainees. Kate mentioned it may be possible to add a “tick box” to the next IPNC
registration portal so a trainee can ask to be considered for a travel award. Abstracts of NgoRS trainee
members could also be submitted to NgoRS. The board discussed a desire to support long-term NgoRS
trainee members but also trainees who may not yet know about NgoRS.

IPNC Swag. The Board discussed the type of NgoRS swag we want to have at IPNC. Sunscreen and
Chapstick were decided upon. Other options discussed included stickers, magnets, pencils or pens.
Themed stickers or magnets for all future meetings are of great interest to the board to drive continued
engagement. Julie will contact our NgoRS logo winner to see if they are interested in helping with this. A
kangaroo with a diplococcus in its pouch was suggested as an option for the upcoming IPNC. If the logo
winner is not available, we could solicit submissions from NgoRS members. Hank has the NgoRS credit
card and it was discussed that this could be used to purchase swag locally in Australia, so it doesn’t have
to be transported in someone’s luggage to the venue. Nathan will propose a plan for crocheted gonococci
at IPNC including the number to bring, sizes and how to distribute.

The Voice. It has been getting more difficult to collect new protocols for inclusion in the Voice. The Board
discussed switching between protocols and seminal papers. It was proposed to highlight some seminal
papers starting in January of 2026. Discussion ideas for how to feature seminal papers included: 1) a two or



three sentence summary; 2) having a trainee work with their mentor to produce a summary; 3) solicit
personalized perspectives about how a particular paper was meaningful to the submitter. For future
protocols it was mentioned that something on LOS purification is wanted. For the December issue Jenn
asked Board members to share holiday recipes (and pictures if available) by Nov. 24™.

7. NgoRS Workshops verses Seminars? The Board discussed which is currently preferred. Seminars are
currently preferred because they are a “less heavy lift” and don’t require assembling a panel. A model
advocated by Bill Shafer was shared where the presenter’s talk is about half science and half scientific
journey. Such personalized talks can be inspiring and informative about how someone got into Neisseria
research. These types of talks can also provide broad overviews of work across a speaker’s career.

Other ideas discussed included: 1) trainee practice talks; 2) a “Best Practices” topic about poster and oral
presentations; 3) “Tips and Tricks” on navigating IPNC or international meetings. Option 3 of “Tips and
Tricks” was suggested for spring of 2026 in preparation for IPNC next fall. Odile will talk to Ana Unitt to see if
she’d like to work together to make a plan for seminars during the first couple months of 2026.

Respectfully submitted,

N. Weyand, NgoRS Secretary.



